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Purpose of the document 

[Insert company name] is an Australian business dedicated to [Insert company vision statement]. 

In support of this, we are committed to designing, manufacturing, sourcing and distributing goods and services from suppliers who want to improve sustainability and service delivery within a framework of responsible business practice. 

This document and the accompanying Supplier Information Questionnaire are statements of your organisation’s commitment to work with us with integrity, honesty and respect. We strive for responsible business practice throughout our entire supply chain, both in Australia and internationally (if applicable). This will be achieved through continuous improvement and collaboration. 

Strengthening supplier relationships—a framework for responsible business practice

Our relationships with suppliers are recognised as critical in ensuring innovative, sustainable business solutions. This includes the promotion of good labour and environmental practices in all our operations, supply chains and contractual arrangements. This is achieved through:

1. Ethical principles, values and behaviour

2. Supplier engagement through consultation and collaboration to identify areas for improvement and solutions to improve practice

3. Embedding responsible business principles in the organisation, working towards continuous product/organisational practice improvement.  

We seek long-term, stable business partnerships with companies who share our commitment to:

· demonstrating integrity, honesty and respect in all business operations

· sustainable economic management 

· provision of quality goods and services

· provision of safe, fair and decent working conditions

· protection and promotion of human rights

· care of the natural environment

· stakeholder and community engagement

· transparency, disclosure and accountability

Ethical business

Ethics are fundamental to responsible business practice. They define the culture of an organisation and the principles and values which guide actions and decisions. Business ethics go beyond compliance, and encourage a shared understanding of developing partnerships based on integrity, honesty, dignity and respect for customers, workers, products, services, suppliers and business reputation.
Supplier engagement 

The emphasis on supplier engagement is our response to the complex issue of responsible supply chain management. Working collaboratively with suppliers, contractors and agents has the objective of building long-term mutually beneficial and sustainable relationships. 

It provides an opportunity to discuss innovative ways to improve supply chain management, product / service improvement and sustainability. It provides an opportunity to enhance market access, develop a competitive advantage and access grants, incentive schemes and financial assistance linked to sustainability criteria.

It provides a mechanism to protect workers’ rights, human rights and the natural environment in accordance with international principles and best practice. 

The process is dynamic and requires a commitment to continuous dialogue, establishing partnerships and alliances, and progressively improving compliance with appropriate labour and environmental standards through activities that encourage stakeholder participation and verification.

Supplier engagement can incorporate:

	Objective
	Activity
	Business benefits

	Code of conduct and operational plan 
	Develop a comprehensive, credible and transparent code that promotes responsible business sourcing policy and implementation.
	Demonstrated responsible business policy can deliver competitive advantage through supplier sourcing, customer loyalty, access to sustainable business grants and government contracts. It provides focus for strategic, incremental improvements, and builds employee satisfaction and value.

	Research
	Undertake or access research into production techniques, labour and environmental conditions, and country and industry sector risks among supply chains.
	Understanding the issues can assist in access to sustainable raw materials, efficient production techniques, and risk management of potential labour and environmental impacts.

	Stakeholder identification
	Identify all stakeholders, including: factory owners and managers, trading houses, contractors, agents, industry associations, non-government organisations, trade unions, community representatives and consumers.
	Understanding who’s involved creates opportunities to manage risks and learn new more efficient and sustainable ways to manage operations. Suppliers, factory owners and workers are best placed to advise on production impact.

	Stakeholder dialogue
	Hold credible discussions with stakeholders to pursue responsible business practices. Communicate commitment to improved production, labour, human rights and environmental compliance among suppliers
	Regular, ongoing, meaningful dialogue contributes to better business knowledge and in some circumstances a ‘social licence to operate’. This improves efficiency and reduces downtime due to stakeholder concerns.

	Supply chain knowledge
	Map supply chains, production networks and contractual arrangements to ensure transparency, disclosure and accountability.
	Understanding the supply chain can provide opportunities to manage costs associated with raw materials, logistics, energy, water and transportation. It assists in risk assessment, brand protection, support for decent working conditions and environmental protection

	Supply chain and employment security
	Establish stable long-term supply chains and production networks that support security of employment and business continuity.
	Long-term stable relationships with suppliers can assist in ensuring product quality, delivery time, and after sales service. It creates opportunities to negotiate a fair price and build trust. Well established contracts contribute to stable employment. This enables workers to develop product specific skills and technical expertise. Business continuity provides opportunities for collaborative innovation in design and production

	Product roadmap
	Carry out an assessment of the social and environmental impact of all products and services including raw materials, production, manufacture, distribution, transportation, use and disposal.
	Mapping the product can provide opportunities to manage costs associated with choice of raw materials, design, logistics, production, energy, water and transportation. It is an educative and information gathering process that helps in understanding all aspects of the business, particularly the global dimensions. It can result in better and more efficient business systems.

	Partnerships
	Participate in multi-stakeholder alliances and partnerships to support responsible business practices, and optimise available resources and experience through collaboration.
	Responsible supply chain management is complex and cannot be achieved in isolation. Developing partnerships helps share the costs, makes most efficient use of resources and expertise, builds trust among all stakeholders, and creates opportunities for innovation and smart business practice.

	Monitoring and verification
	Implement an independent monitoring and verification program, and timeframe. Document progress towards continuous improvement.
	Independent monitoring and verification demonstrates your commitment to responsible business practice. Customers and stakeholders value credible monitoring and reporting. It assists in identifying risks and inefficient operations, and can help mitigate negative impacts through direct communication, and timely, systematic improvements.



	Certification
	Secure accreditation and compliance with quality, labour and environmental certification schemes
	Being accredited and certified with reputable schemes can provide a competitive advantage, particularly among informed customers. It can assist with access to markets and sale of goods on consignment. It demonstrates your commitment to achieving best practice. It protects brand reputation and can contribute to investor appeal.

	Education and training
	Undertake relevant training and education to develop skills and knowledge in responsible business conduct, including environmental and social sustainability.
	Responsible business practice will increasingly become a point of differentiation in competitive markets. Acquiring skills, knowledge and expertise will assist in ensuring your company adapts to societal expectations of good governance, decent work and environmental protection.

	Continuous improvement
	Evaluate business operations, and that of suppliers, to assess timely progress towards an operational plan and code of conduct. 


	Demonstrating your commitment through continuous improvement allows you to effectively manage the time, people and resource required to do it well. It demonstrates your long-term commitment and willingness to ensure improvements in day-to-day operations.


Responsible business principles


[image: image1]Our responsible business principles are both stated and aspirational. We recognise the ten principles outlined in the United Nations Global Compact: http://www.unglobalcompact.org/
We recognise the importance of ensuring maximum hours of work, health and safety in the workplace, security of employment and business operations, and provision of a living wage.

We will work with, and request suppliers to provide evidence of compliance with their legal obligations relating to all employees and sub-contracted labour.  We will work with, and request suppliers to provide evidence of, compliance with environmental laws and standards. We recognise the value of companies joining certification and verification schemes such as the Ethical Trading Initiative, SA8000, and ISO14001.We recognise the value of stakeholder engagement and dialogue.

We acknowledge that not all our suppliers will be operating in accordance with our framework for responsible business practice. However, organisations who can demonstrate a willingness to engage in best practice corporate responsibility initiatives; to uphold our principles in an agreed timeframe; to commit to continuous improvement; and in particular to map and disclose their entire supply chain are our preferred business partners, agents and suppliers. 

Continuous improvement

A key aspect of strengthening our relationships with suppliers is encouraging incremental and continuous improvement. We are interested in the progress you, and your suppliers, have made this year towards responsible business practice and your plans for next year.

	Your company (please name)


	Progress to date



	
	Plans for next year



	Your suppliers (please list suppliers)


	Progress to date



	
	Plans for next year




Supplier commitment to action

I have read with interest the [insert company name] commitment to pursuing responsible business practices and working collaboratively with suppliers. We are interested in working with [insert company name] and understand the principles by which you operate.

Name and position: _____________________________________________Date:__________________

Company: _______________________________________________________________________

Contact details:___________________________________________________________________

Please return this document and the Supplier Information Questionnaire to our head office.

UNITED NATIONS GLOBAL COMPACT


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/humanRights.html" \t "_self" �Human Rights�


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle1.html" \t "_self" �Principle 1�: Businesses should support and respect the protection of internationally proclaimed human rights; and


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/Principle2.html" \t "_self" �Principle 2:� make sure that they are not complicit in human rights abuses.   


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/labour.html" \t "_self" �Labour Standards�


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle3.html" \t "_self" �Principle 3�: Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining;


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/Principle4.html" \t "_self" �Principle 4�: the elimination of all forms of forced and compulsory labour;


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle5.html" \t "_self" �Principle 5�: the effective abolition of child labour; and


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle6.html" \t "_self" �Principle 6�: the elimination of discrimination in respect of employment and occupation.  


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/environment.html" \t "_self" �Environment�


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle7.html" \t "_self" �Principle 7�: Businesses should support a precautionary approach to environmental challenges;


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle8.html" \t "_self" �Principle 8�: undertake initiatives to promote greater environmental responsibility; and


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle9.html" \t "_self" �Principle 9�: encourage the development and diffusion of environmentally friendly technologies.    


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/anti-corruption.html" \t "_self" �Anti-Corruption�


� HYPERLINK "http://www.unglobalcompact.org/AbouttheGC/TheTENPrinciples/principle10.html" \t "_self" �Principle 10�: Businesses should work against corruption in all its forms, including extortion and bribery.  
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